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ADDENDUM NO. 04 
 

TENDER NUMBER:  

OAG/OT/09/2025-2026 - PROVISION OF MICROSOFT AZURE SUBSCRIPTIONS 

(AZURE LOCAL)         

 

Reference is made to the below listed tenders which were published on the Public 

Procurement Information Portal www.tenders.go.ke and on the Office of the Auditor-

General’s website www.oagkenya.go.ke on 9 February 2026 and Addendum No. 01, 02 

and Addendum No. 03. We wish to make the following additional clarifications: 

S/No

. 

Section in the 

Tender Document 

Requirement/Query Clarification 

 

1.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

Which product do you mean by “Azure 

Stack”?  

Azure Local (Azure Stack HCI) / Azure 

Stack Hub / Azure Stack Edge? 

 

• Refer to 

Requirement 1 Pg 

36 

2.   

PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

Connectivity model: Should the solution 

operate connected to Azure, partially 

connected, or fully disconnected/air-

gapped? 

• Air-gapped 

3.   

PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

Management plane: Confirm expectation 
that Azure Arc will be the unified control 
plane (inventory, governance, security, 
automation). 

• Azure Arc is the 

unified control 

plane, including 

Azure Local 

resources. 

4.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

1. What are the critical workloads 
intended to run on Azure Local (VMs, 
databases, file services, VDI, apps, 
AKS workloads)? 

2. For each workload: current sizing 
(vCPU/RAM/storage/IOPS/throughput)
, growth projections, and peak usage 
windows. 

• For all the three 

questions, please 

refer to 

REQUREMENT 

Nos. 2, 2.1, 2.2 and 

2.3 

http://www.tenders.go.ke/
http://www.oagkenya.go.ke/
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3. Low-latency systems: Which apps are 
“low latency,” and what are the target 
latency thresholds (intra-cluster, SAN, 
user access, and Azure connectivity)? 

5.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

What is the Target availability (e.g., 

single site HA vs multi-site DR), and 

required RTO/RPO per workload.  

• NOT 

APPLICABLE 

6.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

Do you require stretch cluster/multi-site 
capability, or is single-site cluster 
acceptable? 

• NOT 

APPLICABLE 

7.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

DR expectation: Azure Site Recovery, 
third-party replication, or existing DR 
tooling 

• NOT 

APPLICABLE 

8.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

1. Confirm required security controls: 
baseline hardening, MFA, privileged 
access, vulnerability management. 

2. Confirm security tooling 
expectations: Defender for Cloud + 
Microsoft Sentinel onboarding (in-
scope per tender) and whether OAG 
already has Sentinel workspace.  

3. Audit/compliance requirements: log 
retention duration, SIEM/SOC 
processes, regulatory frameworks, 
encryption requirements (at-rest/in-
transit). 

• For all these, 

please refer to 

REQUIREMEN

T Nos. 3, 3.1, 

3.2 and 3.3 

9.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

1. Who will do day-2 operations (OAG vs 

SI), and what SLAs are expected? 

2. Required handover artifacts: as-built 

docs, runbooks, monitoring 

dashboards, governance policies, 

security baseline, DR runbooks. 

3. Training/knowledge transfer depth 

(admins only vs broader team) (also 

• For all these 

Please refer to 

REQUIREMEN

T Nos. 4 and 

5.0 Technical 

Training & 

Knowledge 
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referenced as an expectation in internal 

tender discussions).  

4. Acceptance criteria: performance 

benchmarks, failover tests, security 

validation, Arc onboarding success 

criteria 

Transfer 

Curriculum 

10.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

What’s the subscription type (CSP/EA/PayGo) 

and who owns the tenant/subscription used for 

Azure Local registration and billing? (Azure 

Local requires an Azure subscription.) 

• CSP 

11.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

Confirm whether Windows Server guest 

licensing, SQL licensing, and any AVD 

licensing are required. 

• NOT 

APPLICABLE 

12.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

Technical clarification questions (for “existing 

hardware” + supportability) 

• This information 

will be provided 

at the project 

implementation 

phase once a 

vendor has been 

Identified. 

13.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

Are you providing the hardware? If yes, what 

are the hardware specifications that you have 

on the server provided? 

If we are providing the hardware, please clarify 

what hardware specs we are working with 

• No 

Hardware 

is being 

procured 

 

 
All other terms and conditions remain unchanged. 
 

 
Deputy Auditor-General - Corporate Services  
For: The Auditor-General.  

  
Office of the Auditor-General, Anniversary Towers P. O. Box 30084-00100, Nairobi, Kenya 
Tel: +254203214000. Website: www.oagkenya.go.ke Email: info@oagkenya.go.ke   

 Office of the Auditor-General Kenya  @OAG_Kenya    

http://www.oagkenya.go.ke/
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