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ADDENDUM NO. 01 
 

TENDER NUMBER:  

OAG/OT/16/2025-2026 - PROVISION OF MICROSOFT UNIFIED SUPPORT 

SERVICES AND ENTERPRISE AGREEMENT (RE-ADVERTISEMENT)         

 

Reference is made to the below listed tenders which were published on the Public 

Procurement Information Portal www.tenders.go.ke and on the Office of the Auditor-

General’s website www.oagkenya.go.ke on 31 March 2026. We wish to make the 

following clarifications: 

S/No. Section in 

the Tender 

Document 

Requirement/Question Clarification 

 

1.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

 
 
Technical requirement 

4.3. Connectivity 

Model: Air-Gapped 

   a. Please confirm what “Air Gapped” 

means in the context of this project: 

      - Fully isolated (no outbound 

internet), or 

      - Controlled outbound connectivity 

(e.g., proxy/allow-listed endpoints), or 

      - Periodic synchronization via 

staging network/media.   

 

The connectivity Model will be Limited 

Connectivity (Intermittently Connected)  

 

 

 

 

2.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

 If fully isolated, please clarify the 

expected approach for: 

      - Azure Arc management plane 

operations, 

      - Update Manager patching, 

      - Defender for Cloud and Microsoft 

Sentinel data ingestion, 

      - AKS Arc/GitOps synchronization 

and container image updates.   

 

N/A  

 

Connectivity changed to Limited 

Connectivity Model 

 

http://www.tenders.go.ke/
http://www.oagkenya.go.ke/
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3.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

 

Technical requirement 1.1. 

Infrastructure  

   The tender specifies 

Azure-consistent 

compute/storage/networking on 

OAG-owned hardware.   

   a. Please share the 

planned/available Azure Local cluster 

hardware details: 

      - Number of nodes and 

site/location(s), 

      - Server make/model, CPU 

generation/cores, memory per node, 

      - NIC count/speeds (e.g., 

10/25/40/100GbE) and network 

topology, 

      - Storage configuration 

(NVMe/SSD/HDD), and any required 

resiliency mode, 

      - Fiber Channel HBA models (if 

applicable) and SAN connectivity 

approach.   

 

 

 

 

 

 

 

 

 

 

 

 

 

This will be shared with the Successful 

Bidder. 

4.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

Please confirm whether bidders 

should assume: 

 

      - Existing OAG hardware only, 

or 

      - Bidders may propose additional 

hardware (and whether this is within 

this tender’s scope).   

 

 

 

Bidders can recommend Additional 

hardware, but they cannot bill for them 

5.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

Technical requirement 2.2. Legacy 

Integration NetApp Fiber Channel 

SAN “Direct Integration” 

   The tender requires integration of 

existing Fiber Channel-based SAN 

storage (NetApp) directly with Azure 

Local clusters.   

   a. Kindly provide: 

      - NetApp model(s), ONTAP 

version, FC speeds (e.g., 16/32G), 

      - FC switch/fabric details and 

zoning standards, 

      - Current LUN provisioning model, 

multipath standard, and encryption 

requirements (if any), 

 

 

 

 

 

 

 

 

 

This will be shared with the 

Successful Bidder. 
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      - Any performance/availability 

constraints or acceptance criteria 

expected.   

6.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

Technical Requirement 1.3. Hybrid 

DR (On-Prem ↔ Azure) – RPO/RTO 

and Testing 

   The tender requires 

implementation of a hybrid DR 

architecture with tested 

RPO/RTO.   

   a. Please specify target 

RPO/RTO values per workload 

tier (if applicable).   

   b. Please confirm what 

constitutes “tested”: 

      - Full failover test, partial 

failover, tabletop exercise, or 

other validation method.   

   Please confirm DR tooling its Azure 

Site Recovery.   

 

The bidder will only be required to 

demonstrate that the replication heartbeat 

is active, data consistency is maintained 

between production an DR, and a 'Test 

Failover' (isolated from the production 

network) has been successfully performed 

to verify VM bootability at the DR site 

without impacting live operations. 

7.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

Technical Requirement 2. 

Onboarding & Integration and 

Technical Requirement 2.1. 

Virtualization: Azure Arc / AKS Arc 

Scope Details 

   The tender requires onboarding of 

Arc-enabled servers (Windows/Linux) 

and Arc-enabled Kubernetes (AKS 

Arc) with GitOps governance, plus 

onboarding existing VMware 

vCenters and SCVMM management 

servers.   

   a. Please share quantities and 

versions where possible: 

      - Number of Windows servers and 

Linux servers to onboard to Arc, 

      - Number of Kubernetes clusters 

required (AKS Arc), and any workload 

expectations, 

      - vCenter count/version(s) and 

SCVMM version(s)/count.  

   b. For GitOps governance, please 

confirm any preferred method/tooling 

and repository location constraints 

given the air-gapped model.  

 

 

 

 

 

 

 

 

 

 

This will be shared with the 

Successful Bidder. 
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8.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

Technical Requirement 3.2. 

Security stack: Security / 

Governance Acceptance Criteria 

   The tender calls for Azure security 

baseline, Defender for Cloud, Update 

Manager, Microsoft Sentinel, and 

governance controls (RBAC, cost 

governance, tagging standards).   

   a. Please confirm whether OAG has: 

      - An existing Azure 

subscription/tenant to be used for 

management and security services, 

      - An existing Microsoft Sentinel 

workspace, Log Analytics workspace, 

or established data retention 

requirements.   

   b. Please confirm any existing RBAC 

model/tagging standards that bidders 

must follow, or whether bidders should 

propose new standards. 

 

This is a new installation of Azure Local. 

OAG will provide the base Microsoft Entra 

ID (Azure AD) Tenant and an Azure 

Subscription. However, the bidder is 

responsible for: 

• Deploying and configuring the Log 

Analytics Workspace. 

• Setting up the data collection rules 

(DCRs) to bridge the on-premises 

Azure Local logs to the cloud. 

• Data Retention: Bidders should 

assume a standard requirement of 

90 days of online searchable logs 

in Sentinel, with an archival strategy 

for longer-term compliance as per 

OAG audit regulations." 

There are currently no established Azure-

specific RBAC or tagging standards for this 

infrastructure. Bidders are required to 

propose and implement a governance 

framework based on Microsoft Cloud 

Adoption Framework (CAF) best 

practices. 

9.  PART II 

SECTION 5 – 

SPECIFICATI

ONS 

 

Microsoft EA  

Office of the 

Auditor-

General -V.5 

Part 

number 

Qty/ 

Annual 

Commit

ment 

Defender 

Endpoint P2 

Sub Per User 

QLS-

00003 1600 
 

Amended to read: 

Microsoft EA  

Office of the 

Auditor-

General -V.5 

Part 

number 

Qty/ 

Annual 

Commitme

nt 

Defender 

Endpoint P2 

Sub Per User 

QLS-

00003 2000 

 

This should include implementation of 
Microsoft Defender Plan 2 

10.  INVITATION 

TO TENDER 

Tender 

Closing/ope

ning date 

Tender Closing/opening date  
14 April 2026 Time 11.00a.m. 

Changed to: 
 

Closing/Opening date 17 April 2026 
Time 11.00a.m. 
 

Venues remains the same. 

 
 
 
 



Page 5 of 8 
 

All other terms and conditions remain unchanged. 
 

 
Deputy Auditor-General - Corporate Services  
For: The Auditor-General.  

  
Office of the Auditor-General, Anniversary Towers P. O. Box 30084-00100, Nairobi, Kenya 
Tel: +254203214000. Website: www.oagkenya.go.ke Email: info@oagkenya.go.ke   

 Office of the Auditor-General Kenya  @OAG_Kenya    

http://www.oagkenya.go.ke/
mailto:info@oagkenya.go.ke
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